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The Arc – A National System

MISSION: The Arc promotes and protects the human rights of people 
with intellectual and developmental disabilities and actively supports their full 
inclusion and participation in the community throughout their lifetimes.
(The Arc of the United States)

✓ The Arc’s network was born from a national disability rights movement, rooted in family 
advocates, that began over 70 years ago

✓ The Arc is the largest national community-based organization advocating for and with 
people with intellectual and developmental disabilities (IDD) and serving them and their 
families.

✓ Our system is comprised of hundreds (600+) of Chapters across the nation.



The Arc – A National System

The Arc of Pennsylvania played a pivotal role in access to 
public education for children with disabilities.

In 1971, The Pennsylvania Association for Retarded Citizens 
(PARC, now known simply as The Arc of PA) & the parents of 13 
excluded children filed a class action lawsuit against the 
Commonwealth of PA, the Secretary of Education, the State 
Board of Education, the Acting Secretary of Public Welfare, & 
school districts statewide.

The class action suit was victorious! The legal outcome is known 
as the PARC Consent. The Right to Education Local Task Forces 
(LTF) were mandated as a result of this historic legal decree.



The Arc – A  National System

The Right to Education Local Task Forces (LTF) purpose is to ensure that the intent and spirit 
of the Right to Education Consent Agreement is carried out throughout the Commonwealth. They 
consist of a state task force and 29 local task forces (one in each intermediate unit).

The Arc is mandated to be part of the Local Task Force. At least one Arc representative will be 
in attendance. Stakeholders should include both parents/families and professionals. 

Northampton County meetings are held at IU 20, located at 6 Danforth Drive in Easton. Contact Renee 
Heckman at rheckman@ciu20.org.

Lehigh County meetings held at IU 21, located at 4210 Independence Drive in Schnecksville.  Contact 
Amanda Robbins at localtaskforce21@gmail.com.



Advocacy Department Pillars

COLLABORATION EDUCATION EMPOWERMENT SELF-ADVOCACY



Advocacy - What We Do

Resource Coordination

The Advocacy Department offers disability-related resources, referrals, 

and trainings to individuals, families, and professionals. Any individual 

or group may access resource coordination.  

Eligibility:

Resource Coordination primarily serves Lehigh & Northampton 

Counties. Residency restrictions do not apply. 

Resources may include…

✓ Information & Referral

✓ Trainings and/or Webinars

✓ Various Publications

✓ Community Outreach 

One-to-One Advocacy

Knowledgeable Arc Advocates provide individual guidance to address 

complex challenges. This assistance may be available to those with a 

diagnosis of IDD who are based in Lehigh or Northampton Counties.

Eligibility:

✓ Individual must be based in Lehigh or Northampton Counties.

✓ Individual must have a diagnosis of Intellectual Disability (ID) 

and/or Developmental Disability (DD).

✓ Mutually agreeing triage process.

*Final determination made on a case-by-case basis by The Arc’s Advocacy 

Department. 

If provided, service may include:

✓ Meeting attendance, as applicable per case.

✓ Consultations

✓ Phone conferencing

✓ Case-specific guidance

✓ Interagency collaboration
*Each Arc Chapter operates independently. 

Our approach is unique to our specific 

Chapter.
INTAKE: https://arcoflehighnorthampton.org/advocacy-intake-form/



Advocacy - What We Do

*Each Arc Chapter operates independently. 

Our approach is unique to our specific 

Chapter.

• Our Advocacy Program is 100% free to all recipients!
• We are exclusively funded by community fundraisers, grants 

and donations.

• Our focus is intellectual and developmental disabilities. 

• Must work with the legal guardian of the minor, or 
individual themselves in adulthood.

• We serve families across the lifespan.
• Currently, 90% of our work is special education from early 

intervention & K-12.

• We operate as an affiliate of The Arc US and Arc of PA 
and follow their leads in legislative advocacy work.



Advocacy – What We Don’t Do

• The Arc of Lehigh & Northampton Counties Advocacy 
Department does not employ lawyers nor provide legal advice. 

• The Arc of Lehigh & Northampton Counties Advocacy 
Department does not employ medical personnel nor provide 
medical advice. 

• Trainings & information provided by The Arc’s Advocacy 
Department do not constitute or imply the endorsement, 
recommendation, or favoring of the providing party, or any 
employees or contractors acting on its behalf. 

*Each Arc Chapter operates independently. 

Our approach is unique to our specific 

Chapter.



Our Department Structure 

• Small team – 4 staff currently

• Each intake is addressed in the order in which it
is received by our Intake & Resource Coordinator
• Initial response within 24-72 hours

• Each Advocate maintains a caseload of 1:1 cases
• Advocates work primarily remotely

• No “on call” hours

• May need time to respond to emails and voicemails

*Each Arc Chapter operates independently. 

Our approach is unique to our specific 

Chapter.



What are 
people 

looking for in 
an Advocate?

Sometimes 
it’s a listening 

ear

Sometimes 
it’s 

understanding

Sometimes 
it’s resources        

Sometimes 
it’s resolution

Sometimes 
it’s ALL OF 

THE ABOVE.        



The Role of 
An Advocate

An Arc Advocate assists a person/family in navigating 
the special education and/or adult service systems.  
An advocate presumes competence to guide 
individuals and their families with their decisions.  
An advocate promotes self-advocacy skills to be used 
in a variety of environments.

*Each Arc Chapter operates independently. Our 

approach is unique to our specific Chapter.



Anatomy of an Advocacy Case

Triage Process
Intake Form(s)

Initial Phone Consultation

Record Review

Resource Consultation

Determination of eligibility

Case Opening
EDUCATION & EMPOWERMENT

Case-specific guidance & consult

Meeting attendance, as applicable per case

Interagency collaboration

Case Closing

Collaboration, education, empowerment & self-advocacy are pillars of our approach!

*Each Arc Chapter operates independently. Our 

approach is unique to our specific Chapter.

Reviewed Annually



Collaboration & 
Family Relationships

• Community Awareness

• Consistent, reciprocal communication 
builds relationships 

• Maintaining our role/boundaries
✓ GOAL: Empower individuals and 

families to promote self-
determination & become 
independent self-advocates.

✓ Communicating if our role no 
longer serves the individual/family

✓ We cannot act as lawyers or in 
place of the family

✓ Closing cases when able to do so

• Collaboration, Education, 
Empowerment, & Self-Advocacy are 
pillars of our program!



Arc Advocacy Department

Questions/Comments? Contact Us:
Advocacy Intake – advocacyintake@arcoflehighnorthampton.org

Online: http://arcoflehighnorthampton.org/page/advocacy

Advocacy Intake: 610-849-8076 ext. 321 

The Arc of Lehigh & Northampton Counties

2289 Avenue A | Bethlehem, PA 18017 | Voice: 610-849-8076 | Fax: 610-849-6202 | Toll Free: 877-272-0317 | www.arcoflehighnorthampton.org

mailto:advocacyintake@arcoflehighnorthampton.org
http://arcoflehighnorthampton.org/page/advocacy
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